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* Provide stakeholders with an opportunity to
feed into the early stages of the process

* Provide views on:
— Current and future challenges and opportunities

— Feed into the vision for transport
— Suggest potential options



Lincoln Transport Strategy

Background and Approach




Existing transport strategy developed in 2006
and updated in 2008

Progress review undertaken in 2013
Many changes happened or on the horizon
Projects successfully delivered or ongoing



* Engagement central to our approach

e Phase 1

— Understanding current situation

— Understanding future situation

— Establishing the need for intervention
— Identifying the Vision and Objectives
— Generating Options

— Initial Sifting and Shortlisting

e Cycling & Walking Network Plan



e Phase 2

— Development and assessment of options
— Delivery planning
— Draft Reporting
— Final Reporting
 Technical Report
e Summary Transport Strategy




 Programme
— Commenced in August
— Stage 1 Engagement — November
— Stage 2 Engagement — now
— Shortlisted options — Aprl
— Stage 3 Engagement — early autumn
— Final Strategy — late autumn



Approach

Land use Transport



Approach

Purpose

e Employment

e Education

e Healthcare

e Retail/ services
e | eisure/ tourism
e Raw materials/

products/waste

Location

e City centre

e Uphill

e Residential
communities

e Major urban

corridors

e Villages and rural
areas

e Longer distance
journeys

e International
connections

» Walking

e Equestrian
* Cycling
 Taxi

e Bus

e Train

e Car

e Freight
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Lincoln Transport Strategy

Overview




Current situation — Population
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Current situation — Commuting

Employees by Mode 58,600 5,300 63,900 700 4,100 4,100 10,600 1,500
Share 69% 6% 75% 1% 5% 5% 13% 2%
East Midlands 69% 7% 76% 1% 7% 3% 11% 2%

Some 17,000 people who both live and work within the urban area,
52%, drive to work

8,500 people commute by foot to, from or within the urban area

3,300 people commute by cycle to, from or within the urban area

Source: 2011 Census



Current situation — Education
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Current situation — Education

Parental choice means pupils no longer limited to attending their
nearest school.

The vast majority of 25,500 school pupils and many of the 26,500
college/university students will travel each day

Some 55% of secondary pupils travel to school by bus

Some 41% of pupils walk to school with 53% of primary pupils and
27% of secondary pupils doing so

29% of all pupils travel to school by car, very few of which car-share

School travel within the Strategy Area is generally more sustainable
than the norm in similar areas.




Current situation — Leisure and Tourism

4.22m visitors in 2017 — 21% increase since 2009

3.91m day visitors and 310,000 staying visitors

10,700 visitors per day on average

Visitor Numbers (Millions)
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Current situation — Digital
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Current situation —Walking

Local Authority | At least At least At least At least Five
Once per Once per Three times | times per
month week per week week

Lincoln 77.9 70.3 48.9 38.6

Lincolnshire 77.5 69.1 43.1 32.4

England 78.4 69.4 43.1 32.0

Lincoln has particularly low levels of adults walking for leisure purposes

Lincoln has high levels of adults walking for travel

Almost a quarter of adults in Lincoln do not walk for any purpose

There appears to be declining levels of walking in Lincoln

Source: Department for Transport Active Lives Survey



Current situation —
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Current situation — Cycling

Local Authority | At least
Once per
month

Lincoln 22.4

Lincolnshire 18.8

England 16.9

At least At least At least Five
Once per Three times | times per
week per week week

17.1 7.6 5.6

13.5 6.1 4.0

11.9 5.7 3.4

Lincoln has comparatively high levels of cycling for leisure and travel
purposes

Trends indicate an increase in cycling in the Strategy Area

Source: Department for Transport Active Lives Survey



Current situation — Bus
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Current situation — Bus
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Current situation — Bus
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Current situation — Bus
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Current situation — Bus
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Current situation — Bus

1011 11/12 112/13 [13/14 114/15 |15/16 116/17 [17/18

Patronage 16.89 1640 1562 16.09 1595 1511 13.7/0 1351

Total - 29% -75% -47% -55% -105% -189% @ -204
change (%)

Annual - 29% -47% 30% -09% -53% -93% -14%
Change

(%)

Source: Department for Transport



Current situation — Rail
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Current situation — Rail
oo Jaoien ok Chane

Lincoln Central 1,340,000 1,816,000 35.5%
Metheringham 108,000 100,000 -7.6%
Saxilby 50,000 64,000 27.8%
Hykeham 14,000 108,000 651.8%
Swinderby 7,000 14,000 106.7%

2005/06 2006/07 2007/08 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17

e incoln Central — e=e=Metheringham — ss=—Saxilby Hykeham Swinderby

Source: Office for Road & Rall



Current situation — traffic growth

Pedal |Motor |Cars/ |Buses/ Light All Heavy | Total (exc
Cycle |Cycle |Taxis |Coaches |Goods |Goods PC & MC)
Vehicles | Vehicles

Strategy Area  -20% 11% 22% -5% 2% 9% 27%

Urban Area -13% 20% 2% -3% 48% -12% 6%

Rural Area -22% 3% 38% 0% 86% 15% 42%
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Dally traffic

Source: Greater Lincoln Transport Model
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Congestion

2016

Source: Greater Lincoln Transport Model



Freight traffic

Source: Greater Lincoln Transport Model
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Future situation

Central Lincolnshire Local Plan

37,000 homes 12,000 jobs

A 4

Lincoln Strategy Area

Sustainable Urban Strategic

23,700 homes Extensions Employment Sites




Future
situation

m’  North Hykeham

Existing Ring Road g
""" Proposed Ring Road Extension e
I sustainable Urban Extension

Other Housing Allocation

ALl o
Lincoln

Western|G

SouthiEasti@



Future situation — traffic growth

- 2021 2026 2031 2036

Day-time 9% 18% 28% 38%

*Growth from 2016

Source: Greater Lincoln Transport Model



Lincoln Transport Strategy

Workshop




Workshop In three parts
Facilitator on each table
Notes taken of all contributions

Timings are a guide and you don'’t have to use
all the time available

Please complete the online questionnaire for
further comments after the workshop:



* \WWe want to know your experiences of
transport and travel, both good and bad

* What are the key current and future
challenges/opportunities?

* You may want to consider different modes of
transport, locations and journey purposes and
the impacts that transport and travel have.



* \We are developing a vision and objectives to
2036

« Considering Part 1 discussions, identify up to
10 key messages you think the vision and
objectives need to cover

* Rank messages in order of importance (1
being least important and 10 being most
iImportant)



* \What potential solutions are there to the
challenges/opportunities identified in Part One

* \What potential projects could help support
the key messages identified in Part Two

e Consider the full range of options —
Infrastructure, policies, transport services,
behaviour change, land use policies, etc.




